Fractional CTO, Architecture & Engineering
Delivery Consulting

Senior technical and delivery leadership for SaaS, E-commerce, and Healthcare platforms —
architecture, execution, and predictable outcomes without a full-time CTO.

What | Do

| help founders and leadership teams design, build, and deliver complex software systems with
confidence. As a Fractional CTO and Engineering Delivery Leader, | ensure teams build the right
systems and ship them predictably, reliably, and at scale.

Domain Expertise

SaaS Product Engineering Multi-tenant SaaS architecture, subscription & usage-based
billing, API-first platforms, scalability, performance & reliability
engineering.

E-commerce & High-volume order processing, payment integrations,

Marketplaces inventory & fulfillment flows, marketplace and accounting
automation.

Healthcare & HIPAA-Aligned  HIPAA-aware architecture, secure access control, audit
Systems logging, compliance-aligned cloud infrastructure, risk
assessment and security hardening.

Cloud, DevOps & Platform AWS, Azure & GCP architecture, CI/CD pipelines,
Engineering Infrastructure as Code, cloud cost optimization, observability,
reliability and security best practices.

How | Help

» CTO-as-a-Service combining architecture ownership with delivery leadership

» Engineering execution oversight, sprint planning, estimation & release readiness
* DevOps & CI/CD governance and delivery risk management

* Architecture reviews with clear, business-aligned technical roadmaps

* Cloud & DevOps advisory focused on reliability, security & cost optimization

Engineering Delivery & Execution

* Sprint planning & delivery cadence

* Release planning & deployment strategy

* Engineering KPIs & delivery metrics

» Dependency & program-level coordination

* Incident management & production readiness

Engagement Models

Fractional CTO / Delivery Leader (Monthly Retainer)
Architecture Review (Fixed Scope)
Short-Term Advisory for launches, scale-ups, migrations and delivery turnarounds



Contact

Mohammad Obaid Ahmad

Fractional CTO & Engineering Delivery Leader
Email: obaidahmad@gmail.com

Location: India | Serving global clients



